
Waypoint to Net Zero  
Australia’s 2035 emissions target was announced in September along with sectoral 
emissions reduction plans. Fresh in 2026, we dig into the Transport & Infrastructure 
Net Zero Roadmap and Action Plan to see what it means for logistics companies. 
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Is there a road to net zero for logistics? 
Transport accounts for 22% of Australia’s national emissions. Total 

transport emissions are projected to fall from 100 million tonnes of 

CO₂-equivalent in 2025 to 36 million tonnes by mid-century. But 

the road to net zero for logistics is still under construction. 

Despite momentum in reducing transport emissions with low and 

zero emissions passenger cars, Australia’s logistics sector remains 

on a slow path and will not reach zero emissions. The proposed 

economy wide 62–70% reduction in emissions by 2035, relative to 

2005 levels, largely sidesteps commercial transport. According to 

projections, commercial transport emissions will continue to rise 

for a few years but could halve by 2050 (see opposite). 

The sector’s sluggish pace of decarbonisation is largely attributed 

to its current heavy reliance on diesel, shifting to Low Carbon Liquid 

Fuels (LCLFs) in future. According to the government’s paper, 

electrification of heavy transport remains challenging and 

economically constrained, leaving few viable alternatives in the near term. 

   

Five takeaways for logistics fleets 

 
Don’t just electrify… fleets also need more efficient vehicles.  

 
Electrification of rigid trucks works now, but low carbon fuels may be needed. 

 
Depot charging is important if national/fast charging for trucks takes a decade. 

 
The risk is that transport will become the largest source of emissions by 2030. 

 
The challenge is transport activity levels will increase more than 50% by 2050. 
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A net zero pathway for heavy vehicles 

The sectoral plan for transport includes a net zero pathway for heavy vehicles. The pathway identifies one of 

the missing links to reduce emissions before 2030 by targeting existing legacy diesel trucks, but it lacks 

information or incentives to improve fuel efficiency and productivity using existing, proven technologies.  

The plan mostly considers electrification and LCLFs and is set out across three timeframes below: 

2025–2030: Electrification of rigid and rubbish trucks (use of LCLFs where electrification is not feasible). 

2030–2035: More charging as electric trucks increase in efficiency and decrease in cost. 

2035–2050: National networks with widespread use of electric trucks. 

Federal Funding for Freight? 

There is limited supportive policy and incentives for fleet operators to access today to get their transition 

underway, but the Net Zero Plan establishes two new funding programs:  

• $5 billion Net Zero Fund targeting only large industrial facilities for investment support.  

• $1.1 billion Cleaner Fuels Program which aims to produce renewable diesel by 2029 for use across 

transport, mining, energy, agriculture, and construction.  

The positioning of the Net Zero Fund (and its design) under the Industry Sector Plan has left a major funding 

gap for organisations that aren’t large industrial sites, including road freight. If the Fund design only applies 

to industrial sites, it could possibly support actions to decarbonise truck fleets that service these industrial 

sites with inbound and outbound freight, but this is unlikely. As buyers of freight services, industrial users 

should be able to influence contracted fleets so they can play a crucial role in deployment of electric trucks. 

What now? 

While there is nothing in the Net Zero Plan or its Transport Plan that freight fleets can use today, ARENA’s 

Driving the Nation Fund retains its role as key funding source for freight decarbonisation. Yet its minimum 

grant amount is $500,000, with recipients expected to at least match the funding sought from ARENA, making 

the program viable for only the largest transport operators. Over the past three years it has invested $88 

million into seven heavy vehicle transition projects, with a few more set to land in coming months. 

Whilst not applicable to Queensland registered trucks, the newly expanded NSW Kick-start Funding now 

applies to trucks up to 23 tonnes GVM. Applicants can receive grants for up to 15 electric trucks and up to 15 

chargers, with different combinations of AC and DC. All incentivised vehicles must be registered and used 

predominantly in NSW and ordered on or after 16 December 2025.  Full guidelines here: NSW Kick-start. 

What next? 

Logistics as a sector has low expectations to decarbonise rapidly and even lower levels of support. Emissions 

will only begin to decline when more attention is given to lowering emissions across a range of technologies, 

fuels and practices. QTLC and some truck industry associations are working hard to do their part, but more 

support is needed from government. For now, it seems the proverbial policy can has been kicked down the 

road (again).      

 

https://www.energy.nsw.gov.au/business-and-industry/programs-grants-and-schemes/electric-vehicles/electric-vehicle-fleets/kick-start-funding
https://www.energy.nsw.gov.au/business-and-industry/programs-grants-and-schemes/electric-vehicles/electric-vehicle-fleets/kick-start-funding


 

The Queensland Transport and Logistics Council (QTLC) is the respected agent of the Queensland Freight 
Industry. We aim to drive continual performance improvements in Queensland’s freight and logistics 

sector, delivering improved productivity, safety and environmental benefits for all Queenslanders. We 
strive to change the way Government & Industry connect and work together to deliver Sector based 

improvements. 
 

Queensland Transport and Logistics Council 
310 Edwards Street, Brisbane City QLD 4000 

 
QTLC acknowledges the support and expertise of MOV3MENT in producing this paper. MOV3MENT is the 

only Australian consultancy dedicated to working at the interface of ‘the 3 Es’ of the clean transport 
revolution: Energy, Economics & Environment. Find out more at www.mov3ment.com.au. 
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